CCC Organizational Climate Survey
As many of us remember, in October of 2006 the Clackamas Community College Board of Education conducted a Climate Survey with the recommendation that the college continue the survey in 2008 and repeat it once every three years thereafter. The survey was vital in helping the college understand who we were and what we needed to do.
To fulfill that recommendation, the Board has requested that CCC Presidents’ Council conduct the 2008 Climate Survey. To learn and grow as a college, Presidents’ Council wants to hear from staff and take the temperature of our climate today. The Council wants all our insights on how to improve our effectiveness, communication, decision-making, and problem resolution. The survey asks the same questions as the last one to compare where we were two years ago with where we are today. The 2008 Climate Survey results will provide Presidents’ Council with the steps to create a plan, one which will continue building on our strengths and improving the areas that concern us.
All the responses are anonymous. Some demographic information will be asked, but nothing that will identify a respondent. Presidents’ Council will be reviewing the range of the answers and will see samples of the open-ended responses without knowing who has given those responses. Please take a few minutes to answer the questions from your perspective. We want to do all that we can to have a "full picture" of who we are today and what we can become.
This survey will be available Monday, October 13th through Monday , October 27th  at 5pm.  The survey can be accessed at _FILL IN THE LINK________________.
The following are the questions and ratings system used. Please read each item carefully and completely. Fill in the response that best describes your view of the current climate of the college as a whole.

Ratings: Strongly Agree, Agree, Disagree, Strongly Disagree.

Organizational Effectiveness and Empowerment

1. I am highly involved in my work.

Strongly Agree Agree Disagree Strongly Disagree

2. Work is organized so that I can see the relationship between my roles and the goals of the college.

Strongly Agree Agree Disagree Strongly Disagree

3. Few things/issues get lost in the organization.

Strongly Agree Agree Disagree Strongly Disagree

4. I believe I can make a positive difference in the organization.

Strongly Agree Agree Disagree Strongly Disagree

5. Our present systems are flexible and responsive.

Strongly Agree Agree Disagree Strongly Disagree

6. I am satisfied with the organizational working environment at CCC.

Strongly Agree Agree Disagree Strongly Disagree

7. Interpersonal conflicts are resolved quickly and effectively.

Strongly Agree Agree Disagree Strongly Disagree

Communication

8. The mission and values of the college are clearly and consistently communicated.

Strongly Agree Agree Disagree Strongly Disagree

9. The purposes and rationales behind major policy decisions are communicated clearly and in a timely manner.

Strongly Agree Agree Disagree Strongly Disagree

10. The administration is consistently open to my questions, concerns and suggestions.

Strongly Agree Agree Disagree Strongly Disagree

11. There is a free flow of information throughout the college.

Strongly Agree Agree Disagree Strongly Disagree

12. There is a free flow of information among employees in my area.

Strongly Agree Agree Disagree Strongly Disagree

13. There is a free flow of information between me and my supervisor.

Strongly Agree Agree Disagree Strongly Disagree

Decision Making

14. I am consistently involved in organizational decisions, plans, and problem solving.

Strongly Agree Agree Disagree Strongly Disagree

15. There is effective use of teams (task forces, committees, etc) to solve problems and make decisions.

Strongly Agree Agree Disagree Strongly Disagree
16.  Decisions, new projects, innovations etc. are implemented in a timely manner with solid communication.

Strongly Agree Agree Disagree Strongly Disagree
17. Teamwork exists within program/service areas.

Strongly Agree Agree Disagree Strongly Disagree

18 Decisions are made at the level where the best information is available.

Strongly Agree Agree Disagree Strongly Disagree

19. Interpersonal conflicts often interfere with our ability to make decisions effectively.

Strongly Agree Agree Disagree Strongly Disagree

Problem Resolution

20. When disagreements occur, people work hard to find a "win-win" solution.

Strongly Agree Agree Disagree Strongly Disagree

21. Our approach to problem solving is consistent and predictable.

Strongly Agree Agree Disagree Strongly Disagree

22. Interpersonal conflicts often interfere with our ability to resolve disagreements.

Strongly Agree Agree Disagree Strongly Disagree

23. Short term thinking often compromises the long term goals and vision.

Strongly Agree Agree Disagree Strongly Disagree

24. The organization uses problem-solving approaches that focus on resolving issues rather than defending positions.

Strongly Agree Agree Disagree Strongly Disagree

25. Our approach to problem solving is messy, unclear and/or we have a difficult time reaching agreement.

Strongly Agree Agree Disagree Strongly Disagree

Organizational Structure And Coordination

26. It is easy to coordinate projects and initiatives across the organization.*

Strongly Agree Agree Disagree Strongly Disagree

27. There is good alignment of the mission, value and goals across the organization.

Strongly Agree Agree Disagree Strongly Disagree

28. Innovation and risk taking are practiced and encouraged.

Strongly Agree Agree Disagree Strongly Disagree

29. Leaders have a long term view and communicate it.

Strongly Agree Agree Disagree Strongly Disagree

30. There is a culture of accepting change as healthy and non-threatening.

Strongly Agree Agree Disagree Strongly Disagree

Board of Education

31. The board is responsive to input from the college community.

Strongly Agree Agree Disagree Strongly Disagree

32. Adequate mechanisms exist for communication between the board and the college community.

Strongly Agree Agree Disagree Strongly Disagree
Open ended questions


33. What do you see as an important strength of Clackamas Community College?

34. What do you see as the greatest obstacle at Clackamas?

35. What do you think is the most important thing we can do to improve the organization?
36.  What do you think is the most important thing we can do to improve communication?
37. Have we asked you the right questions; if not what should we be asking?

Demographics

38. Gender:

Male
female

39. Your years at the college:*

less than 2 years 2 - 5 years 6 - 10 years 11 - 15 years 16 - 25 years 26

years or more

40. I am:*

Part-time faculty Full-time faculty Part-time classified Full-time classified

Exempt

41. I primarily work in:*

Instructional Services College Services
  DEAN has this info as they log in.  We do not need the question.
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